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Whatôs Working: City of Atlanta Development Tools 



The Atlanta Development Authority (ADA)

ÅFormed in 1997 to act as the economic development agency for 

the City of Atlanta

ÅConsists of 49 employees and regularly partners with 50 

economic development organizations

ÅUtilizes the full economic development finance toolbox, 

including bond finance, revolving loan funds, tax increment 

financing, and others

ÅThree primary focus areas: 
ÅHousing Finance & Development

ÅSmall Business Lending and Business Recruitment
ÅTax Allocation Districts (TAD) & New Market Tax Credits (NMTC)



Recent ADA Successes

Å Launched $34M in bonds to help 400 individuals by homes: many 
reside in South Atlanta

Å Designated the entire city as a Recovery Zone in order to leverage 
federal Recovery Zone facility bonds

Å Participated in financing $4M in small business lending

Å Allocated $30 Million in NMTC

Å Committed to launch the four new Commercial Tax Allocation 
Districts



Atlanta Update: 

New Markets Tax Credit Program

Imagine Downtown, Inc.

January, 2010



Imagine Downtown, Inc.
Atlantaôs New Markets Tax Credit Lending Entity

Å Imagine Downtown, Inc. (ñIDIò) received $80 million in New 
Markets Tax Credit authority

Å ADA provides all management oversight

Å Service area is Fulton County (higher distress low income census 
tracts as defined by the CDFI Fund)

Å $50 million in NMTC allocation available: gap funding for non-
residential, real estate development projects (minimum project 
size of $10 million)



City of Atlanta NMTC eligible areas



Imagine Downtown, Inc.
Ford Plant Redevelopment ïProject Loan

Å $30M mezzanine loan

Å Closed May 2009

Å Total Project Cost - $96M

Developer:  Jacoby 
Development, Inc.

Project:  4,000 space airport 
parking facility with 
rooftop solar power array. 

Å Investor:  SunTrust

Å Lender:  Capmark



Imagine Downtown, Inc. 
Ford Plant Redevelopment - Phased Development Plan



Imagine Downtown, Inc.
Contacts

Å Tyrone Rachal, Senior Development Manager

ï 404.614.8339

ï trachal@atlantada.com

Å Dale Royal, Program Manager

ï 404.614.8336

ï droyal@atlantada.com

For more information, visit our websites:

www.atlantada.com

www.AtlantaEmergingMarkets.com

mailto:trachal@atlantada.com
mailto:droyal@atlantada.com
http://www.atlantada.com/
http://www.atlantaemergingmarkets.com/


City of Atlanta Tax Allocation Districts

Å Westside (1992, expanded 1998)

Å Atlantic Station (1999)

Å Princeton Lakes (2002)

Å Perry-Bolton (2002)

Å Eastside (2003)

Å BeltLine (2005)

Å Metropolitan Parkway (2006)

Å Stadium Neighborhoods (2006)

Å Campbellton Road (2006)

Å Hollowell/M.L. King (2006)

Å Financial incentive to jumpstart 

larger scale major development

Å Subsidy intended where true 

developer shortfall exists (ñbut 

forò test)

Å Developer enters into 

Development Agreement with 

City and ADA

Å Bonds issued by City 

Å Funds used to achieve City 

objectives consistent with the 

Economic Development Plan



Project
Housing 

Units
Affordable 

Units Retail SF Office SF
Hotel 
Rms

Structured 
Parking 

TAD Bond 
Proceeds

Private 
Investment

Eastside (2005 Bond 
Issue) 1800 700 130,000 250,000 100 2,500 $50,000,000 $410,000,000

Westside (2001, 2005 
& 2008 Bond Issues) 1200 250 480,000 900,000 650 2,500 $160,000,000 $950,000,000

Atlantic Station (2001 
& 2006 Bond Issues) 3600 850 1,350,000 1,500,000 100 22,000 $240,000,000 $1,600,000,000

Princeton Lakes (2006 
Bond Issue) 1700 0 460,000 100,000 0 0 $21,000,000 $310,000,000

TOTALS 8300 1800 2,420,000 2,750,000 850 27,000 $471,000,000 $3,270,000,000

City of Atlanta TADs: Funded Projects 

Princeton Lakes TAD: Despite the absence of affordable housing legislation , 

approximately 50% of the homes sold to date are for less than $200,000, making them 

affordable to Atlantans earning up to 80% of the area median income. 



City of Atlanta TADs: Princeton Lakes

Single Family Homes

Movies ATL

Camp Creek Marketplace Phase II

Multi-Family Apartments



Princeton Lakes:  BEFORE Princeton Lakes:  AFTER

City of Atlanta TADs: Princeton Lakes



City of Atlanta TADs: BeltLine 

Å Nearly half of the BeltLine is south 

of I-20

Å 58 projects are complete or 

underway

Å 5 parks nearly complete

Å Completed portions of the BeltLine 

path lie in the southern portion





The Four New 

Commercial Tax Allocation Districts: CTADs

Å Emphasis on commercial revitalization

Å Pay-as-you-go financing

Å Developers reimbursed for costs already 
incurred as new tax increment is 
generated

Å Stream of funding is more flexible:
- Smaller-scale development opportunities
- Simpler than typical bond structure

Campbellton Road

Hollowell / M L King

Metropolitan 

Parkway

Stadium 

Neighborhoods



CTAD Funding also Anticipated for 

Infrastructure & Quality of Life Projects



18

Four New TADs : 

Campbellton Road TAD #7

ÅAnticipated TAD 

Project Funding: $225 

million

ÅKey Redevelopment 

Opportunities:

ï Lakewood/Ft. 

McPherson Marta 

Station 

ï Ft. McPherson (485 

acres)

ï Westgate Plaza (10 

acres)

ï Vulcan Quarry (150+ 

acres)


